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October 10, 2025
TO : All Shipping Agents, Owners, and Operators Monthly
SUBJECT : Canal Operations Summary — SEPTEMBER 2025

1. Panama Canal Statistical Summary:
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2. Traffic Statistics:

Daily Average High Low
Arrivals 34.2 49 19
Oceangoing Transits 33.1 39 26
Canal Waters Time (hours) 21.4 27.0 15.8
In-Transit Time (hours) 11.3 14.8 9.7
Oceangoing Transits: Total Daily Average Percentage
Vessels of less than 91’ beam 152 5.1 15.3
Vessels 91’ beam to under 107’ beam 545 18.2 54.8
Neopanamax Vessels (107’ beam and over) 297 9.9 29.9
Total: 994 33.1 100
Booking Slots: Available Used Percentage
Neopanamax (vessels of 107’ beam and Over) 113* 136*1 120.35
Supers (vessels of 91’ beam to under 107’ beam) 496* 468*1 94.35
Regular Vessels (less than 91' beam) 115* 104*1 90.43
Auctioned booking slots 354 348 95.34

* Does not include additional auctioned booking slots
"Includes booked transits only

3. The following page provides the scheduled locks maintenance work and other information of interest to the
shipping community.

4. This advisory will be canceled for record purposes on October 31, 2025.
ORIGINAL SIGNED

Boris Moreno Vasquez
Vice President for Operations

ADVISORIES ARE AVAILABLE AT http://www.pancanal.com
FOR ETAS OR DIRECT COMMUNICATION WITH OUR OFFICES, REFER TO NOTICE N-3-2023


http://www.pancanal.com/
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SCHEDULE OF PANAMAX LOCKS MAINTENANCE OUTAGES

Estimated Expected Booking
Dates Duration Miraflores Pedro Miguel Gatun Capacity Condition Status
September 9, 2025 7 hours East* 26 1 Completed
September 10, 2025 4 hours West* 26 1 Completed
September 11, 2025 4 hours East* 26 1 Completed
September 24, 2025 12 hours East* 26 1 Completed
September 29, 2025 12 hours West* 26 1 Completed
October 1, 2025 6 hours East* 26 1 Completed
October 3, 2025 4 hours East* 26 1 Completed
October 7, 2025 12 hours West* 26 1 Confirmed
October 15, 2025 6 hours West* Tentative
October 20, 2025 6 hours East* Tentative
November 12 and 13, 2025 5 hours/day West* Tentative
November 18 and 19, 2025 5 hours/day West* Tentative
December 1 and 2, 2025 5 hours/day East* 26 1 Tentative
December 9 and 11, 2025 5 hours/day West* 26 1 Tentative
December 10 and 12, 2025 5 hours/day East* 26 1 Tentative
SCHEDULE OF NEOPANAMAX LOCKS MAINTENANCE OUTAGES
Dates Duration Agua Clara Cocoli EZS::;; d Exnzc;:ji:t;:kmg Status
October 13, 2025 5 hours * 10 N/A Tentative

AThe normal transit capacity of the Panamax locks is 34-36 vessels per day, and in the Neopanamax locks is 9-11 vessels per day, depending on vessel mix, transit restrictions, and other factors. The maximum sustainable
capacity of the Panama Canal (Panamax and Neopanamax locks) is approximately 36-38 vessels per day.

* In order to perform scheduled maintenance works
** In order to perform scheduled dry chamber works

*** - Culvert outage




3654 (OP-1) V.
29/03/2023

OP, October 10, 2025
Subject: Monthly Canal Operations Summary — September 2025

Panama Canal announces Enhanced Long-Term Slot Allocation Program (LoTSA 2.0)

l sl llll I

The Panama Canal Authority today announced the launch of LoTSA 2.0, the next generation of the Long-Term
Slot Allocation program, designed to redefine how maritime customers plan their transits. Building on the
success of LoTSA 1.0, this new program introduces a more advanced, customer-focused strategy to enhance
transit planning.

LoTSA 2.0 packages will transition from a 12-month horizon to a more agile 6-month offering, divided into two 6-
month cycles. By shortening the commitment window, customers can better align their transit planning with
market conditions, seasonal fluctuations, and fleet deployment strategies.

The Panama Canal has refined the model by adjusting the average daily slots from 4 to 3 to offer a more
balanced allocation and by introducing new service attributes to attract and retain customers.

With segmented packages such FixContainer, FlexContainer, FixGas, FlexGas, FlexGas+, and FlexSlot+, customers
can choose the plan that best fits their fleet dynamics and business goals—whether they require guaranteed
certainty or a higher level of flexibility.

To enhance the user experience, the Panama Canal is launching a dedicated LoTSA Customer Service Team ready
to provide timely and personalized support. Contact details and schedules for the LoTSA Customer Service Team
will be provided in mid-October.
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Key Benefits

Advanced Access: Customers can reserve their transit date and provide their vessel name up to 15 days before the
transit date.

Flexible Changes: Customers may request up to two date changes (depending on the plan) with 5 days’ notice,
moving the booking date up to five days later. Booking-related services are included.

Smart Cancellations: Cancel with 15+ days’ notice and pay only 80% of the awarded bid price.
Dynamic Packages: Customers benefit from additional flexibility to operate in fast-changing environments.

Competitive Advantage: Higher bids give customers better access to transit date selection and the later ready Time
service. Launch Timeline.

First cycle: Valid for transit dates between January 4, 2026, and July 4, 2026.
Bidding round: October 28, 2025, with sealed bid auctions from 8:00 to 11:00 a.m. (Panama local time)
Implementation: November 15, 2025 — opening of the first reservation cycle (first semester).

Second cycle: Valid for transit dates from July 5, 2026, to January 3, 2027. The sealed bid auction announcement
will be made in due course.

Why It Matters

LoTSA 2.0 offers a strategic advantage, enabling shipping lines to plan ahead, optimize operations, and reduce emissions,
benefiting both the Canal and its customers. With LoTSA 2.0, users gain long-term visibility, operational excellence, and the
confidence to navigate into the future.

For more information about LoTSA, visit: https://pancanal.com/lotsa/

Modifications to the Transit Reservation (Booking) System.

Reinstatement of LNG Scheduling Framework in Booking Period 1A: As part of the modifications to the Transit
Reservation (Booking) System, the Panama Canal Authority will reinstate the advanced access rule applied in 2023
for LNG vessels in Booking Period 1A, effective for booking dates January 4, 2026.

This reinstatement reflects the Canal’s commitment to support the operational reliability of LNG carriers, which
often operate under strict delivery schedules and volatile market conditions.

Slot Limitation per Customer per Date at the Neopanamax Locks: Effective for booking dates beginning January 4,
2026, the restriction limiting customers to one booking slot per date at the Neopanamax Locks will be eliminated.

Customer Ranking: The Canal continues to work on developing a new and enhanced Customer Ranking. In the
meantime, the current Customer Ranking will remain applicable until at least the first cycle of LoTSA 2.0.

The Panama Canal continues to explore new alternatives to enhance the customer experience, increase operational
efficiency, and reinforce its commitment to service excellence.


https://pancanal.com/lotsa/

