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November 10, 2025
TO : All Shipping Agents, Owners, and Operators Monthly
SUBJECT : Canal Operations Summary — OCTOBER 2025

1. Panama Canal Statistical Summary:
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2. Traffic Statistics:

Daily Average High Low
Arrivals 336 43 21
Oceangoing Transits 33.2 38 28
Canal Waters Time (hours) 20.2 28.1 15.9
In-Transit Time (hours) 10.5 12.4 8.8
Oceangoing Transits: Total Daily Average Percentage
Vessels of less than 91’ beam 166 5.4 16.1
Vessels 91’ beam to under 107’ beam 556 17.9 54.1
Neopanamax Vessels (107’ beam and over) 306 9.9 29.8
Total: 1028 33.2 100
Booking Slots: Available Used Percentage
Neopanamax (vessels of 107’ beam and Over) 124* 152*1 122.58
Supers (vessels of 91’ beam to under 107’ beam) 487* 461*! 94.66
Regular Vessels (less than 91' beam) 127* 122%*1 96.06
Auctioned booking slots 378 367 97.09

* Does not include additional auctioned booking slots
"Includes booked transits only

3. The following page provides the scheduled locks maintenance work and other information of interest to the
shipping community.

4. This advisory will be canceled for record purposes on November 30, 2025.

ORIGINAL SIGNED
Boris Moreno Vasquez

Vice President for Operations
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ADVISORIES ARE AVAILABLE AT http://www.pancanal.com
FOR ETAS OR DIRECT COMMUNICATION WITH OUR OFFICES, REFER TO NOTICE N-3-2023

SCHEDULE OF PANAMAX LOCKS MAINTENANCE OUTAGES

Estimated Expected Booking
Dates Duration Miraflores Pedro Miguel Gatun Capacity» Condition Status
October 15, 2025 6 hours West* 26 1 Completed
October 20, 2025 6 hours East* 26 1 Cancelled
November 4, 2025 7 hours West* Completed
November 12 and 13, 2025 5 hours/day West* 26 1 Tentative
December 1 and 2, 2025 5 hours/day East* 26 1 Tentative
December 9 and 11, 2025 5 hours/day West* 26 1 Tentative
December 10 and 12, 2025 5 hours/day East* 26 1 Tentative
February 3, 2026 5 hours West* 26 1 Tentative
February 10, 2026 5 hours West* 26 1 Tentative
February 24 and 25, 2026 5 hours/day West* 26 1 Tentative
SCHEDULE OF NEOPANAMAX LOCKS MAINTENANCE OUTAGES
. Expected Booking
. ; Estimated
Dates Duration Agua Clara Cocoli ) Condition Status
Capacity
October 13, 2025 5 hours e 10 N/A Completed

AThe normal transit capacity of the Panamax locks is 34-36 vessels per day, and in the Neopanamax locks is 9-11 vessels per day, depending on vessel mix, transit restrictions, and other factors. The maximum sustainable

capacity of the Panama Canal (Panamax and Neopanamax locks) is approximately 36-38 vessels per day.

* In order to perform scheduled maintenance works
** |n order to perform scheduled dry chamber works
***  Culvert outage



http://www.pancanal.com/
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Panama Canal Begins Industry Engagement for the Development of Port Terminals

The Panama Canal launched a consultation process with maritime industry representatives to identify potential partners
interested in developing port terminals on both the Atlantic and Pacific sides of the waterway.

Jose Ramon Icaza Clément

anal Affairs and President of the Board of "'»i’;rftors of the Panama Canal Authority

Following a process similar to that used for the introduction of the gas pipeline project, the Panama Canal convened
representatives from companies with proven experience in container port operations and container shipping lines.

According to institutional rules and regulations, this session was a working meeting, accessible exclusively by invitation to
each participant.
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Representatives from APM Terminals, Cosco Shipping Ports, CMA Terminals—CMA, DP World, Hanseatic Global Terminals,
MOL, PSA International, SSA Marine—Grupo Carrix, and Terminal Investment Limited participated, as well as representatives
from CMA CGM, ONE, Evergreen, Hapag Lloyd, HMM, Maersk Line, MSC, OOCL, COSCO, Yang Ming, the Port of Houston, and
ZIM.

Next Steps

As part of this business process, a market and feasibility study will be conducted for both terminals. Upon completion of this
stage, a general project plan will be developed which will lead to the initiation of a special process to select a concessionaire.




3654 (OP-1) V.
29/03/2023

OP, November 10, 2025
Subject: Monthly Canal Operations Summary — October 2025

The selection will include a prequalification phase, an interaction and dialogue stage with prequalified participants, and
finally, the selection of the concessionaire.
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The final phase of the concessionaire selection is expected to conclude in the fourth quarter of 2026. This process will be
transparent and competitive, with participation anticipated by leading global companies.
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The Panama Canal reaffirms its commitment to transparency, responsible planning, and adherence to institutional
procedures, in line with its mission to promote the sustainable and competitive development of Panama’s maritime system.
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Port Development Initiatives

As part of the Panama Canal’s 2025-2035 strategic vision, container terminals are the most significant components of the
canal’s supporting infrastructure, second only to the locks and navigation channels. Their development will expand port
capacity and maintain the competitiveness of the Panama route.

An estimated investment of B/.2.6 million is projected for both terminals, with an expected economic impact of between
0.4% and 0.8% of Panama’s GDP.

Additionally, approximately 8,100 jobs are expected to be generated during construction, and around 9,000 jobs once
operations begin. These figures include direct, indirect, and induced employment.

The goal of these initiatives is to increase container transshipment capacity by 5 million TEUs (20-foot container units) per
year, strengthen Panama’s position as one of the world’s most competitive intermodal hubs, and expand port capacity in the
interoceanic area, which is currently operating near its limit.

With this vision, the Panama Canal reaffirms its commitment to Panama and the global community to remain a driver of
global trade and economic development while fostering fairer, more resilient, and sustainable progress for all Panamanians.



